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Why listen to us?



Dave Merkel
CEO & Co-founder @ Expel

Á20+ years doing the cyberz ï10 years 

practitioner, 10 years vendor

ÁFormer USAF and Federal LE, 

conducting network intrusion 

investigations

ÁFormer CTO, Mandiant and FireEye

ÁAccomplished video gamer (not really, 

my 15 year old destroys me regularly)



ñI will never do another cyber-
security company againò

Dave Merkel, Professional Dolt, July 2015



We deliver answers

that create space for you to

do what you love* about security

* Even if thatôs not thinking about it



MSSPs have failed to deliver on their promiseé

Letôs get this out of the 

way: some MSSPs 

REALLY suck! They have 

a business model of ñwe 

take your money and give 

you nothingback!ò Howôd 

you like that? 

ïAnton Chuvakin, (formerly) Gartner1

ñ

1. https://blogs.gartner.com/anton-chuvakin/2014/09/10/challenges-with-mssps/ 

Á Theyôre a black box / no transparency

Á Onboarding never ends

Á They send your alerts back to you

Á You still have to do all of the work

Á They ignore the security tech you bought

Working with most MSSPs is the customer 

service equivalent to stepping into a taxié



Navigating the security talent gap is hard

ÁNegative employment

ÁFew candidates

ÁLots of offers

ÁHard to vet

ÁLack of diversity



Retaining talent can be even é harder

ÁTier 2 + 3 analysts in tier 

1 quicksand

ÁKeeping people learning

ÁKeeping people engaged

ÁWhat can you do?



Imagine youôre an 

auto mechanic é







Now imagine youôre 

a security analyst é





#1
Get your 

tools in order



Modern cybersecurity requires modern tools

ÁAnalytics

ÁRisk management

ÁAsset management

ÁNetwork controls

ÁEndpoint controls

ÁEncryption and key mgmt.*

ÁEtc. é
* That doesnôt suck



You ever

have that feeling é

é that you keep doing 

the same thing over 

and over and have no 

control to stop it?



#2
Donôt dam 

upstream



ÁUnending and similar events

ÁNo change = frustration

ÁRemoving the dam requires 

a cultural shift

ÁInability to change can lead 

to retention issues




